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Forecast | Forecast | Forecast
Oct Nov Det Full Year
| 189,538 | 4746121 515808
— ———y
418,887 | 130.000 10,000 | 1 758
1,047 325 5 3,987
1,875 4, 2100 A2.288
.m“m mrﬂng 1,155 27,725 |
- - - 218
- = - 58,750
.n._awa 8,635 6,834 56,802
8,420 TB4B|  B426] 45731 110,108 ]
om G ——— - _rar 3812 2100 8,548 8,009 4,288 3,153 5175 100 2100 40,217 |
Donationa/Procesds for RFAs 13 75284 | 2000 36 - - =] - B mr.u - 768,433
Totsl Revenua from Ops 1 24 47 119 T2 17, 1 7 408401
|Grand Total Levy and Ops : %
Less Cparations: : - = -
| Admin_ 29.81 18,862 44 454 271 17, ._E 18,793 18,844 783 ﬁﬂuu 18,784 28,783 308,110
Parks & Facilies Maintenance 45,010 S......E 20,551 | 88,781 | .& 48,068 T88 | 41,578 .I-sm M | EA.B60 ] 42789 | 4a7eg | 532473
Commons 4173 3888 2617 28971 3520 29,588 | H 655 | 3,668 % 3588 | 28.588 91,010
Programs, Classea & Camps 354 | 10,727 1,318 - 79| , 153001 16760 1 | 17850 1280 32850 | (13,0501  woeen
Pool - Summer 6,969 Fa] 2480 | 817 Iuww 19,543 Al 29 1954 44841 4484 | 44831 136,003
Pool - Winter 180121 21188 | 11,682 18408 y s - == - 182601 18260 | 16,281 114321
Point Aobinson 13830 9 ] 7,828 11,880 9 11,4 10.828 11 B700 7,721 7,59 7,591 119,484
Fom Cove 2,140 3647 2704 9831 aooa] ﬂ am 4,620 nmwa 385 [ 3019 43,766 |
RFAsiOther 29,1 27814 28 1,074 1,074 1,074 888 887 887 161,000 Difference
| Totat Ops B Revised  Difference Cory-aver Budgatto
2018 Budget to From Forecest
Net Operations: - Budgel  Foracast 2017 2018
Lewy 3,744 28057 | 78,455 138 11 10,000 8 1 31 418,887 | 1 10,000 | 1,326,275 | 1,330,025 (3,750) {(a,750)
Admin A21 18 44 25,822 17, 18 18,778 18,814/ 716 7 18,466/ 68, 113}| {308,837) 1,524 8504 10,028
Parks & Faciiitios Maintenanca (42608} (29,180 43 48 42,566) 7 876)| {54 58911 (41,888 7)| (828,508 29,701 20,701
Commiona 1680 858/ 418] 1 833 424 2 7,413 85| (83.885) 400 400
Eg. Classes & Camos 582 10,72 1,318 - 8,878 1 16,780 17,8 12,850 12,850 1 813 (83,832) (8.281) 7954 2873
_uooTwc:ﬂ..lmq.l 6,988 ] 3} (11480} {17,400 11,13 4,484 4,484 454 (75,540) 1,713} {1,113}
Pool - Winier 8.480)] 110,034 8 - - - - €25 0,625 9,627 57.320)]  {54,280) {2,040) {3,048)
Poin! Robinsen {8,288 18 4418 1 438 388 642 826 127 164 018 358 (8,083) {3,285) (3,285)
Fam Cove 12,140 131 1 1,883 4,824 146 47 1,76 1,078 1,759 1,810 B3 (8,820} 4,081 4,981
RFAa/Dher 28,1 1 14 1.074 1 1,07 7 887/ IL] (11,030) {71,548) 32139 (39,407)
Net P & L from tevy nnd ops G :
Bond principal - - - - - 17,823 - - = = . 17,823
Bond Interest - - - - - 339 - - - - o 238
US Bank Equlp Finance (VES Restroom) 785 785 785 785 785 785 4,710 |
Truck Lease 5,185 5,185 5185 5,185 20,780 53,824 107,848 107,648
Troctor Loase 2,518 2,518 2,518 2,518 10,072
TANALOC procosds - Resarve
TANLOC Payoff -
TAN InterostiFeas - {8,844) Operating 24070
Additional payables (paid)/dofered 21,722 (878) (22,108) 22,108 207481 310,162 Pamanent 310182
Leagua/PartnacMisa {2,850) (5.850)  {3.487) 12,167 - 103,388 _Caphtal ; a_._.._uh_
Ending cash balance 208048 166,568 1 94 515806 408 408,908 4008
’ o 4 Raductiony to Capital Burget {n "Other™);
Formula chochs: Pool pmking tot 186
Not P & L for month (120,833)  (38.871) (30.845) 287,057 37873 (683.103)  (B0,584)  (B1,438) (88,521) 312787 41,183 [65,138) Pool Vacuum 2898
Add: Dobt Sarvice PAL (entar manually) ~1460 -785 =tas AR5 Keepars Fencn 3104
Add; Pasathrough 2850 Pool modulating veive 990
Balonco sheset adjustmants (capitalimtion) Pead Ackd Aoom Fen apon
Adffusted PAL {119.673) (40,456) (31.630) 366,172 IT87T3 (83,103) (80.5B4)  (B1,438) (BA,521) 312787 41,183  (65,120) Pool Watar Hasters 101000
Por QuickBookn ~118484 40572 33471 Pool The 1510
oy {68} 118 1,841 3BBATZ  IreTd (93,103} (B0,584) (81,478} (88,521} 212,787 41,190 [95,138) Jarvian Pt Catch Rasin 10000
Pt fiobinson Mower 2000
Ober Playground 4000

Pool robat flx 170
39147




Infigtion of 3%; Fees up 2%

S50k wage Increase + 3% COL etfective June, 2019

Admin - Levy Elsction + 3 Board Positions

Commons -~ 323k Aprit; $37,500 Oclober

No CIP/Deferred Maintenance/Specisl Projects

$100k Recraation Programming

Dabt - Lodging bond and VES Restroom pald off 872018; no TAN

Budgel [ Budgel | Budget | Budgst | (" Budger |
3% Inflation, $5Ck Wage Increasa: $100k Rec P Jan Feb Mar Aps Jul Full Year
Beginning Cash 408,482 | 311, 246,208 | 218054 491,534
Add: Lavy receipls 10000 29000 67.000| 4sasr2 15.000 1,343,325 |
Add: Revenus from ops s
Admin 25 200 [ 1,400 25 | 3,425
Parks & Faciiities Maintenarice 600 3600 | 2850 4,000 36,750
Commons 2411 1,160 1,528 | 878 24,780 |
Programs, Classes & Cemps - — - -
Pool - - €00 18,124 82,212
Point Robirson 7980 7235| 12443 3.030 | 15,645 111,352
Fem Cove 2000 3,400 3,000 000 | 6,700 45,000
Pool - Off Season §.186 8,188 9,186 - 64,302 |
Donations/Proceads for RFAs - 5 = = - -
Total Revenus from 22232 24 547 589 27 45472 347,621
Grand Total Levy and O
Less O ions: —=
Admin 23,138 | 344,455
Parks & Facilities Maintenance 41,734 51,549 566,581
Commons 3.084 28230 100,530
Programs, Classes & Camps 1 21,751 242,847
Pool - Summer L] 21,664 153918
Point Robinson 8,138 252 115512
Fem Cova 3821 239 50,697
Pool - Off Season 16.989 = 118,893
RFAs/Other - = -
Total m
ans
[ Net Operations: | Budoet  Differonce
— ] 10,000 28.000 67,000 | 495,572 15,000 12,000 | 1,343,325 1,343,325 -
Admin 23, 20,912 382 23,084 241,030 {341,030} 0
Parks & Faclitles Malntenance {42,868} 39,634 42 568 45,968 43,810 529,811 (529,811) {0)
Commons 843} 1.924 1,556 75,750 (75,750) 0
Programs, Classes & Campa (17,821} 17,621 23.321 17,821 991 242,64 (242.847) (0}
Pool - Sutrenar (4,583} 4 963 11 0 21,708} {91,7086) 0
Poini Robinson {748} 4,304 311 4,508 4,160 {4,160) 0
Fem Cove {2,080) [T 1,181 29 5,69 {5,697 {0}
Pool - Off Season {7.813]) 7.813 7,813 - 54,691 (54,691) .
RFAS/Other - - - -
Net P & L from levy and ops
Bond principal
Bond interest
VES Restroom {thru June, 2018) y
Truck Loase (thru 2020) 5,195 5185 5,185 20,780 30,052
Tractor Leass {thru 2021) 2,218 2318 2318 9,272
TANLOC proceeds - Budgeled Reserves
TANMLOG Payofft
TAN Intarest/Faes (105,809) Operating
Additional payables (paidjidafered 390,915 Permanent
League/Pariner/Miac §1,159  Capital
Ending cash balance 31,371 246,208 218,054 581,277 403,107 376,268
Assumptions:
Levy dollars up 1%



2020 Cash flow Budgat
34 Inflation, $50% Wage Increase; $100 RP Jan Full Year
innirg Cash 376,285
Add: recaipts 10,000 1,503,010
Adgd: Revenue from ops
Admin 294 3,528 |
Parks & Facilifies Malntenance 700 38,584 |
Commons 2441 28109
%:d Classas & Camps = - - =
Pool - . - 85,320
Point Robinson 8,735 6,044 118,479
Fern Cove 3,440 4,629 47,250
Pool - Off Season 8,845 5,845 67.515
Donations/Procesads for RFAS = - =
Total Ravenus from Ops 25,255 26,815 24,553 364,789
Grand Total Levy and
{Less Operations: — por =
Admin 2453 | 22467 | 22067 52023 22267 24783 | 24771 | 2367 47,721 27,487 | 238N 24871 | 340,134
Parks & Facilies Maintenance 46989 | 452560| 40089 52589 £1.062| 54776 | 50839 | 47,653 48,305 62,223 48,364 49,424 | E07,974 |
Commons IS 3.33% 3,339 3,339 3339 3339 40503 3,403 3,403 3,403 3,413 3,403 40,503 115,518
_.lmaqu, Classes & Campa 18601 186801 | 242661 18,601 | 16501 | 20,152 | 25,01 30,6880 | 19592 19,592 18.592 18,582 | 252,888
Pool - Summer 5443 8943 5472 5443] 20864 23240 31,113 30,648 7,710 8,160 5,160 160 | 155453
Point Robinson 8746 | 8125 8,800 8389 9109 11.808] 11,284 ﬂ.m.m 12,209 8,855 8,725 725 118,279
Fem Cove 4,618 4.342 4,442 4722| 4755 4,624 4,614 118 5,674 4,778 4614 4,745 57,248
Pool - Off Season :is 1 ﬂ%o 174580 | 17,480 - - - - N 17,4 17,490 17,450 | 122430
RFAs/Other - = B . = = = = 5 g
Tolal
2020
Mot Operations: — Budget E
Lewy 10,000 39,00 75,000 | 558,414 000 16,000 27,000 | 28,000 | 1,503,010
mamﬁ Hﬁél@égé 23,37 ; (336,608) a-
Parks & m__n___i Maintenance 6.289)] (42.859)] (45989} {50085)i {47,862) 1(48.276)] (46.439)| (43,885 1 ¥ 147,424 IE {569,326)
sse)— isca)} 178)] (1982 [ro]_ (38.867)| (14251 (2556 [2 39 627 I.g,_ {89,409) a.
u_E_.u[n_Bua:lg Camps 18.601)] (18,601)] (24,266)] (18,601)] (18.601)1 (20,152)] (250151 (30,680 2 ; 888 {252,888) o
Pool - Summer _mnxm Iﬂmm,lﬁmm__lﬁmm_ | (11.043)]  (5318)] {14,572)] (17,169} B 30 {80,133) (o
Point Robinson 46| (374) 3,626 329 1 BOC {1.800) {0)
Fem Cova 1 qnn  [1,755), 317 j118}] 890} g {9,998) 0
Pool - Off Season i7, tﬂlmﬁmq | (7.845)] _(7.845)] - - - - - [7.845)  {7.845 . (54.915) -
RFAs/Dther z 5 . m z T

4 = III - -
Nal P & L from levy and ops |50, 748]) (Za 1T aa | f SR [T

Bond principai

Bond Inlerest

VES Restroom {thru Juna, 2018) -

Truck Lease (thru 2020} 5,185 5,185 5,195 5,185 20,780 30,052
Traclor Lease (thru 2021} 2318 2,318 2,318 2,318 9,272

TANLOC procesds - Budgsled Reserves

TAN/LOC Payoft -

TAN Interest/Fees - (128,677} Qperating
Additional paysbles {paid)/daferred - 457,433 Permanent
League/Partner/Misc - 113,332
Ending cash balance 274,247 210,439 183,723 595559 582,940 475982 JB1,57T 201,340 193,532 547,179 577,862 444,088 444,088
Assumptions:

Levy dottars up $1680kl Pushed the “reset bution™ to §.50.
Inflation of 3% Fees up 5%

330k wage incressa + 3% COL effective June, 2018

Commons - 375,000

No CIP/Defered Malntananca/Special Projects

$100k Recreation Progrmming

Debt - Lodging bond and VES Restroom pald off 6/2018: ne TAM



2021 Cash flow projectad | Budget | Budnet | Bucgel | Budgel | Budget | | Budgat | Budgal Budget Budgel
3% Inflauon: 3% COL Increase; 5100k RP Jan Feb Mar Apr May Jun Jut Sep Oct Nov Dac Full Year
Inning Cash 444088 | 44963 | 277,700 239,206 64T, 215 637,358 534,824 442,154 349,461 239,910 599,012 828,838
Add: Levy receipts 15000 39, 75000 | 556929 | 90,000 28000 | 20.000 27,000 26,000 | 487111 | 135000 19,000 | 1,518.040
Add: Revenus from ops _ — | i L
Admin a3 303 303 | 303 303 | 303 303 303 303 303 03 303 | 3,636
Parks & Facillties Msinlenanca 1,500 2, 3,500 3,000 3,500 8,100 4.400 4817 2,800 2,400 4,300 000 40,517
Commans 2741|2831 1,460 857 2.528 2,537 1,280 700 1,638 | 1.541 8,228 1277 27,414
Programs, Classes & Carnprs = = = & b = e LA = = = = - -
Poo} - - - - 17,160 16,119 17,024 15,958 2,233 - - = 68,494
Point Robinson 5740| 6740 14892] 11240 10740| 16,740 _ 17,740 92740 6,632 584 8,185 5485 127,574
Fem Cove 3440 3314 3.000 3,000 4,000 8,141 402 8,000 5,000 4,92 A27] 1280 49813
Pool - Off Season 10,127 10,127 10,127 10,127 - - - - - 10,12 10.127 10,127 wo.mm.ml.
ations/Proceeds for RFAS = - o, = = s = = 2 - = S -
Total Revenue from 27,851 28,815 33,082 28,327 1 48,940 47,1458 40,218 18 604 25,240 30,248 20,432 388,137
Grand Totsl Lavy and Ops
Loss ligss: - L .
Admin 26,630 24,680 24,154 55.774 24,088 25,540 25625 24,425 9,422 28,355 24,425 25675 358,788
Parks & Facilities Mainlenance 50.798 49,084 54,498 58,148 213 51,392 53,038 49,852 52,719 59.628 50,554 51,554 831,454
Commons 3.373 33713 3,373 3,373 3313 40,549 3,448 3449 3448 3,449 3,449 40,948 16,008
a:._ﬂ._ Classes & Camps 163 20183 | 25998 20,163 20,183 21,038 28,054 31.888 | 20,468 20,488 20,468 20,488 267,499
Pool - Summer 5,580 .580 5,580 5,580 23,188 23872 038 31,573 8,042 6,319 8318 6,319 160,159 |
Point Rofinson 10,080 57| 10.132 10,737 9,069 1277 12,221 13,394 13,221 8713| 85798 5575 | 130,854
Fern 5,021 4,747 4,827 5142 5,087 5012 4,817 533 8.010 4,987 4817 4,89 60.897 |
Pool - Off 30N 18,014 18.014 18014 18,014 - - - = 824 18,014 18,014 16,014 126,923
RF or - - = - = - O - + - - - -
Totat Ops
201
Net Operatlons Budget Ditforence
Lewy 15.000 39,000 75,000 556.829 000 28,000 20, 27,000 26,000 487,111 135,000 18.000 | 1.518.040 1.518,040 -
Admin 26,327 4,377 23,851 55,471 783 25.23 25 24,122 45,118 28.052 4,122 372 355,152 {355,152) 0
Parks & Facllities Maintenance i) 48,564, 50,998, 53,14 48,713 45,292 48 45,335/ 49,918 57,228/ 48,254 49,554, 937 (590,937) 0
Commons {832 542 1813 2,718 B45| 38,412 169 748, 1,813 1,908 4777 39.672 592 {88,592) ]
Programs, Classes & Camps 20,163 163 25,998, 20,183 20,183 21,038 28,054 31,888 488 20 1 20.488 20,468 267,483 (267,489) Q)
Pool - Summer 15,580 580, 5,580; 5,580 6.038] 7.853 15074} (15815 809 8,318 6.319 5,318 _m._.mmu__ (91,865) 0)
Point Roblnson [340] 283 560 503 m 3,569 551 654 6.589 3,773} 414 {4,114} 3.280 {3.280) 0
Fetn Cove {1,581 1.433] 1,827 14 1,08 3,129 1,585 E63 11.010} {58} 3,690 B37 11.084 (11.084) o
Pool - OHf Season {7 7.687)] 7,887 {7.88 - - - . 824 7.887 7 7,887 56,034 (56.034) ©
RFAs/Cther - - - - - - - - - - - - - -
Net P & L from levy end ops
f
Bond principal | -
Bond Interest =
VES Restroom (thru June, 2018) -
Truck 1.ease (thru 2020) - 8,272
Tractor Leasa (thre 2021} 2,318 2,318 2318 2318 9,272
TANLCC proceads = Budgeted Reserves
|  TANLOC Payoff -
| TAN InterestFees - (81,395) Operaling
Additionegt payables (pald)deferred = 458,865 Permanent
League/Pariner/Misc - 113,143 Capilal
Ending cash balance 4963 277700 239,206 647,215 637,338 534,624 442,154 349,481 239,910 539,012 828,638 488,613 488,613
Assumptions:
Levy dollars up 1%
inflation 3%; Fea Increase 5%
COL 3% June

Purchase trucks for $1.

Conwnons - $75,000

No CIP/Deferred Maintenance/Special Projects
$100k Rec Programming

Debt - Tracior Loan is pakd



monn Cash fiow Budget | Buoget | Budgel | Buogel | Budger | Budget | Budget
Jan Feb Mar Apr May Jun Jul A Oct Nav Dec Full Yaar
_mﬁaa_:u Cash £13] 393351 | 320609 2v7B01)| 683200 669,213 | 656410 460776 369,009 | 253,831 | 809,611 835,674
: 20,000 35,000 75000 | 556,016 60,000 23,000 18,000 35,000 35000 | 488201 | 135,000 19,000 | 1,533,220
28 55 105 | 1,581 126 32 22 49 43 1,482 189 27 3,745 |
Parks & Faciliies Maintenance 2,000 2,500 | 4, 2,800 3,200 5,600 4,543 4,400 | 3,300 2500 4,800 2,500 42,543
Commons 3,000 3,000 2,000 500 000 3,000 1,000 500 1,500 1,500 8,500 1.285| 26,785
rams, Classes & Camps - - - - =i - = . - = - - -
Pool - - - 20,660 18,807 18,405 12,339 1,852 = - = 71, mwf
Point Robinson 7 £,300 11,850 8,600 7,400 13,500 14,800 9,800 6,100 4,900 | 4,925 4425 100,400 |
Fem Cova 4,440 4,314 3,255 2204 2,332 141 8,717 5,082 | 4,003 5,920 | 2,227 2, 52,094
Pool - Off Season 10,834 10,834 10,634 10,634 g - . - - 10.634 10,634 10,634 74.438
Donations/Proceeds for RFAS =] - = - - - = = - - =5 - -
Total Revenue from O 27,702 26,803 31,844 26,409 718 50,080 45,587 32,330 16, 27.345 31,275 21,231 373.828
Geantd Tatal and O
|Leas Egﬁ = .
Admin 28,144 25452 | 24952 57,070 24,152 26,334 26,464 25214 50,684 26,262 25214 58,484 | 400.207
Parks & Faclllles Mainlenance 61,721 46,954 54,521 57,121 53,253 57,353 53,224 50,038 55457 66,191 51,016 51,899 | 651,832
Commons 3,544 3.544 3,544 3,544 3618 41,118 3618 3,618 3,618 36818 3818 41118 18,118
Programs, Classes & Comps 20476 20,476 26,476 20,476 20,476 21,30 28,591 32,591 20,791 20,791 20,791 20,731 272,120
Pool - Summer [ 6,334 6,334 6,334 23,908 24,882 33,011 32,511 19,283 6,500 6,500 | 6,500 | 178,208 |
Point Robinson 9,00 9,007 10,007 10.331 56,395 9,794 9,308 | 9.869 10,528 395 | 9,245 8,245 115135
Fern Cova 4918 4914 4,994 | 5,32¢ 5,264 5210 5,005 5,255 6,241 185 5,005 5,085 82,399
Pool - Off Ssason ._muuu 18,823 18,823 18823 - - - - - 18,823 18,823 18,823 | 131,781
| RFAs/Othar - - . - - - - - -
Tolal Ops
2022
[Net Operations: Budget DEE
L Lewy 20,000 39.000 75,000 1533220 | 1.533.220
| Admin 8.116 25398} {24,847 Ig_lﬁm@lglg | (396,4631]  {396,463) 0
Parks 8 Factlilles Maintenance {49,721)| tq.ax 50,521 604,369 {609,289) (@
Commens 89,333 (89,333) {0)
Programs, Classes & Campa |272,120 {272,120) {0y
Pool - Summer {106,285) {0)
Point Retinson (14,735) 0
Pooi - Off Season 8,188 m 1891 u 189 9.189)]  (A,189)] {57,323} -
RFAs/Other - - I
Net P & L from levy and ops 5, TH
Bond principal
Bond Interesy
VES Restreom (thru June, 2018}
Truck Lease (thru 2020)
Tracior Leasa (thry 2021)
TANLOC procesds Budgeled Resarves
TANALOC Payoff -

TAN InterestFeaes
Additional payables {paid)/deferrad
Leagua/Pariner/Misc
Ending cash balance

Assumptions:

Levy daltars up 1%

3% Infiation; 5% fee Increase
3% COL Waga Increases
Admin - Board alections; audil
Purchase tractor for $1.
Commons - $75,000

393,351

o CIP/Defared Maintenance/Special Projects

$100k Rec Programming

Debt - Tracior Loan ks pald; we are cebt-freell!

320,809

277,801

683,200

669,213

556,410

480,776

369,000

253,831

609,811

635,674

[101,182) Operaling

454,840 Pemmanent

112,401 Cagilisl

465,879

= 485,879




